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Town of Camden 
Minutes of the Select Board Meeting 

December 5, 2017 
 
 

PRESENT:  Chairperson John French Marc Ratner, Robert Falciani, Jenna Lookner, Alison 
McKellar, Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT: None 
 
A. Call to Order 

The Meeting was called to order at 6:33 pm.   
Chairman French read a disclaimer to the audience explaining that the meeting is open to 
the public, recorded for future viewing, and broadcast live on a new local cable TV Channel 
1303. 
 
NOTE:  Agenda Items were covered out of the presented order as listed in the Amended 
Agenda during the meeting.  
 

B. Public Input on non-agenda items:  None 
 
ADJOURN 
Chairperson French entertained a motion to adjourn the Select Board at 6:36 pm. Marc 
Ratner motioned to adjourn as the Select Board and reconvene as Camden Wastewater 
Commission. Falciani seconded.  No Discussion. Motion passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

December 5, 2017 
 

1. Presentation from Wright Pierce – Wastewater Treatment Plant, Pump Stations 
and Collection Systems Improvements. 
 
Dave Bolstridge, Wastewater Superintendent introduced Kevin Obery and Neil 
Cheseldine of Write-Pierce Engineering who were present to provide a slide 
presentation on the reasoning and construction work proposed for the renovation of 
the Wastewater Treatment plant on Lions Lane.  Obery provided a history of the plant 
from 1970 construction through present day.  Cheseldine walked through an overview 
of the facility buildings and plant layout.  A comprehensive facility inspection and 
evaluation has taken place and a list of criteria has been produced in order to cost 
estimate the project and provide a timeline for the work.  The criteria included:  Permit 
Compliance, Physical Conditions, Code & Safety Considerations and Operation & 
Maintenance Costs.  The majority of the facility and equipment is 20 to 50 years old and 
is only meant to have a service life of 20 years.  The ability to operate beyond the 20 
year time line is attributable to good  maintenance   of the facility  to date.   The 
evaluation suggest the following work be done on the facility:   
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Control Building renovations & disinfection system upgrade (office, staff space, lavatory 
& chemical storage) Cost:  $1.8 million 
New Headworks (removes screenings & grit) Cost:  $1.3 million 
Rehabilitation and upgrade of aeration tanks and Blower Building (largest use of power 
sources) Cost:  $1.6 million 
Return Sludge Pump Building renovations and equipment placement (renovation and 
equipment replacement needed) Cost:  $1.8 million 
Sludge handling and dewatering system upgrade (now newer more efficient 
technologies available.  – second largest energy cost will produce savings with 
upgrades) Cost:  $2.6 million 
SCADA and telemetry (connect outlying pump stations – update computer abilities 
allowing staff to be more responsive) Cost:  $ .5 million 
Emergency diesel powered generator – (DEP requirement – absolutely needed)  
Cost:  $ .4 million 
Total Project Capital Cost Estimate for the Plant Upgrade:  $ 10.0 Million  
 
Each of the recommendations was reviewed in more detail.    
 
McKellar opened a discussion on what the treatment plant personnel identify as 
objectionable items in the waste stream.   
 
The representatives of Wright and Pierce provided a time line schedule for the project: 
Evaluation – Complete 
Funding Authorization – TBD 
Design – 12 Months 
Bidding & Contract Awards – 3 Months 
Construction - 22 months 
Warranty Period - 12 months 
Project Duration - 48 months  
 
Discussions were held on equipment replacement needs, improvement in computer 
programming upgrade allowing staff to react to situations more timely, the savings that 
a better dewatering system/machine will create in addition to safer work environment.  
Discussion was also held on the ability to create electronic control rooms where needed 
in the facility and remove the lab from areas where personnel eat/work.   Adherence to 
ADA requirements will be accomplished.    
A lengthy conversation was had on the ability to keep the plant running while this work 
was undertaken.  Improvements to the process with new applications and machinery 
were defined and the savings areas to be seen with a renovation of this caliber were 
reviewed.   
A drawing of the connecting pipe from the Sea Street Force Maine to the Bayview Street 
Station under the harbor was reviewed.   
Total Project Cost as evaluated are estimated to be at $12, 500,000 
Treatment Plant Upgrade:    $10,430,000 
Cove Road Pump Station:                $450,000 
Washington St. Pump Station:       $560,000 
Sea St. Force Maine:      $1,060,000 
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A brief discussion on the available sources to assist with funding was held.  Beginning 
an education campaign is also iatrical to the project and will be undertaken prior to any 
public votes that may occur as early as June, 2018 in order to work with criteria that 
was submitted for this project prior to any updates being needed on important data 
regarding the Town of Camden in order to facilitate funding at the best target levels.  
 

ADJOURN 
Chairperson entertained a motion to adjourn at 8.06 PM.  Jenna Lookner motioned to 
adjourn Waste Water Commission and reconvene as the   Select Board meeting. Falciani 
seconded.  No Discussion. Motion passed 5-0-0. 
 
7.  Consideration and approval of 2018 Daysailer Licenses Applications (Harbor 
Ordinance Article V Section 3):   
Stephen Gold spoke to the Board about the 2017 season results for the seven (7) Daysailer 
Boats that operated in the harbor.  He reported no issues and asked that each boat have the 
license renewed for the 2018 season.  French asked if the schedule was working and Gold 
reported it was good and that an informal organization of the boat owners has developed to 
discuss issues about the program.  Ratner asked how the addition of two boats worked with 
the harbor.  Gold, again, reported the schedule was working and no known issues were 
occurring.    
 
Chairperson entertained a motion.  Bob Falciani motioned to accept applications for the 
seven 2018 Daysailer Licenses of Olad, Surprise, Lazy Jack, Lively Lady, Sally, Owl and 
Heritage.    McKellar seconded.  Falciani seconded.  No Discussion. Motion passed 5-0-0. 

 
4.     Consideration and approval of Town Department Fee Schedule: 
  c. Harbor Ordinance Fee Schedule  
  A discussion was held about the fees and if there was an appropriate opportunity 
  for members of the community to see it.  Alison McKellar motioned to table the  
  discussion and vote until the next meeting. Falciani seconded. No Discussion. Motion 
  passed 5-0-0. 
 
ADJOURN 
Chairperson entertained a motion to adjourn at 8.13 PM.  Jenna Lookner motioned to 
adjourn the   Select Board meeting and reconvene as Waste Water Commission. Ratner 
seconded.  No Discussion. Motion passed 5-0-0. 
 
3. Bid Award:  Wastewater:  Montgomery Dam Repairs 

 A single bid was received from Knowles Industrial for the work on the dam.  Bolstridge 
reviewed the work that would be entailed in repairing the dam and estimated it would 
cost approximately $71-85, 000.  A discussion on the financing of the project was held and 
while it was budgeted for, a portion of the funds would be taken from the Seabright Dam 
budget.  Caler-Bell stated that the Seabright funds would be incorporated into the FY19 
budget to cover additional anticipated repairs.  McKellar asked that the project be placed 
on hold in order review the repairs to a dam that has no functional purpose as the dam is 
ornamental in nature.  A discussion was also held on the ability of native fish to naturally 
pass from the sea to the river which it is now stopped by the current dam system.  
McKellar would like to look at the overall health of the river as it is impacted by the dams.  
This would include a review of environmentally friendly options for dam repairs should be 
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considered to see if they can be incorporated to make a healthier river and keep a water 
flow into the harbor. 

 
McKellar motioned to table the bid award and take a pause and invite more 
information on the benefits of removal options.  Falciani seconded.  Discussion 
followed on the original purpose and construction of the dam and environmental impacts 
that could be impacted if a study of the dams on the Megunticook River is undertaken.   
Falciani asked Bolstridge to look at the project to determine how access and costs with the 
use of a crane will function in the area of the dam and to report back when and if the bid 
moves forward by spring.    McKellar stated that more people are looking at the Seabright 
repairs.  Lookner held a final conversation on the economic impact to Camden and the 
harbor falls and downtown business owners.   French added that the bid will need to go 
out again in the spring to move forward as the current pricing will expire as written.  
Chairperson French called the motion.  No further discussion.  Motion passed 4-1-0 
(French voted against).  
 

4. Approval of Certificate of Commitment of Sewer User Rates July 15, 2017 to 
October 11,  2017. 

Chairperson French entertained a motion.  Robert Falciani motioned to accept the 
Certificate of Commitment of Sewer User Rates July 15, 2017 to October 11, 2017.  
Ratner seconded.  No Discussion.  Motion passed 5-0-0. 

 
ADJOURN 
Chairperson entertained a motion to adjourn at 8:29 PM.  Marc Ratner motioned to 
adjourn the Waste Water Commission meeting and reconvene as Select Board. McKellar 
seconded.  No Discussion. Motion passed 5-0-0. 
 
1.   Approval of Select Board Minutes dated November 21, 2017:  
 Chairperson French entertained a motion.  Marc Ratner moved to approve the Select 

Board Minutes of November 21st, 2017 as corrected. Alison McKellar seconded. No 
discussion.   Motion passed 5-0-0. 

 
2. Review of FY 17 Town Audit Reports: 

Caler-Bell asked that a workshop be planned in order to review the FY17 determinations so 
that discussions can be held on the accounting system for the Town, new project 
accounting and Trio programming utilization.   
French asked that the first part of the meeting on the audit findings and policy 
recommendations be broadcast on Channel 1301 and then a workshop can cover the other 
housekeeping information.  A tentative date of January 8th was scheduled and January 10th 
will be offered to the accounting firm as a backup; the meeting will be held at 6 pm.   Caler-
Bell will confirm the date and time.     
 

3.  Consideration and approval of proposal from Snow Bowl Concessionaire to sell beer 
 and wine 
 

Chairman French opened discussion on the request to sell beer and wine at the Snow Bowl.  
Mark Senders read a statement proposing the ability to serve beer and wine prior to the 
new lodge being build.  He claimed it was part of a drive to expand the uses of the snow 
bowl and felt that working with the direction of Beth Ward, Director of the Snow Bowl and 
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Town Manager Caler-Bell this pilot program could be accomplished and reviewed on a 
regular basis.   Additional special events will also be approved by Management.    Senders 
would be fully responsible for training staff and creating an atmosphere that would 
support family use of the facility.  The hours for such service will be limited to Friday and 
Saturday for 2 to 3 hours at the end of the ski day after lifts close and following the night 
skiing schedule.    
Ward was asked if she supported the change and she said she did if it was done in the right 
direction.  Senders will be responsible for the liability and insurance of the venture and is 
not foreseeing dependence on any town employees to accomplish this change.   
Falciani cautioned that it is important to ease into this opportunity. 
Ratner wanted to hear back with regular reporting to Caler-Bell and Ward to assess how it 
is going.   
French approved a possible 1 year attempt and if no issues reassessing the trial before   
anything further.  He had concerns that area residents have an opportunity to have input 
and be considered.    
A conversation on past inquiries to updating the ordinance for the zone was held.  French 
stated this would be good work for a new Ordinance Committee.  
Ratner liked promoting more events that are family oriented. 
McKellar was in favor of the nature of the proposal and would like to have more time for 
the public to review.  It will be important to be sure the contract is overseen by Caler-Bell 
and Ward.   
 
French entertained a motion.  Bob Falciani motioned to approve the proposal as 
presented for a one year trial period and if there are any issues for process Caler-Bell 
will report back to the Board.  Ratner seconded. No discussion.  Motion passed 5-0-0. 
 

4.     Consideration and approval of Town Department Fee Schedule: (CONTINUED) 
a. Camden Opera House Fee Schedules:   

Kerry Hadley, Opera House Manager was present to discuss the Opera House Fees 
and provided background on some of the events that take place throughout the year.   
A lengthy conversation was held regarding the value of the Camden Opera House to 
the community and how it is considered an asset that creates more than just income 
for the town.   
Ratner discussed the issues that theatres and buildings like the opera house are 
having nationally.   
French reflected on the need to allow schools and community groups availability to 
the building and that these events do not always equal profits but that it functions as 
an economic driver for the community in many ways.  A discussion on staffing and 
the use of the building by several conferences was held.   
Hadley was clear that the Camden Opera House is a good bargain for entertainers 
and that reflects in repeat business and a draw for new opportunities.   
Marc Ratner motioned to table the Opera House Fee Schedule to allow more 
discussion at the Meeting on December 19th.  McKellar seconded.  No discussion.  
Motion passed 5-0-0.   
 

b. Code Enforcement Office Fee Schedules:    
Caler-Bell discussed a new application for ordinance amendment that applicants can 
submit.  There will be fees for allowable notices included in the application 
information.  The following feeds are included: 
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 $150.00 Ordinance Notice 
 $   15.00  Per each notice to abutters  
The topic of forming an Ordinance Review Committee is under discussion.  
 
Bob Falciani motioned to modify the Code Office Fee Schedules to include the 
cost of $150.00 for an Ordinance Notice and $15.00 each for written notice to the 
abutters.  Lookner seconded.  No Discussion.  Motion passed 5-0-0. 
 

5.  Consideration and approval of 2018 Commercial Fisherman’s Float Permit 
 Applications (Harbor Ordinance Article V Section 2).  

The applications were complete and signed by the Harbor Committee and put forth with a 
recommendation from the Harbor Master for approval as listed.   
 John French motioned to approve the 2018 Commercial Fishermen’s Float Permits as 
recommended by the Harbor Master.  McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 
 
Lookner questioned the second boat listed at the Schooner Surprise table for the Daysailer 
Licenses.   The Daysailer Anjacaa under discussion is typically on the Wayfarer side of the 
harbor and is requesting to sell tickets sharing the table with Daysailer Surprise. French 
asked that they be permitted to sell for only a year to sharing the table and cautioned that 
the redesign of the boardwalk area will need a hard look at the way the ticket sales tables 
are used cautioning that the redesign of the boardwalk area will need a hard look at the 
way the ticket sales tables are used.  The spread of the tables has caused citizens who enjoy 
the harbor to be pushed out of the area.  This was agreed to by general consensus of the 
Board to allow Anjacaa be permitted to share the table for one year and then 
reviewed.   
  

 
7.  Public Hearing for consideration of Warrant Articles for the January 9, 2018 Special 

Town Meeting: 
  French read the procedures for a Public Hearing for the benefit of the audience and opened the 

Public Hearing on the proposed ordinance amendment: 
    
 A) Shall the town vote to amend the Camden Zoning Ordinance, Article VII District 

Regulations Section 7 Traditional Village, Section E(2) add a standard for lots on 
which public schools existed as of 2017 with a maximum building height of structure 
of 38 feet. 

 
 French allowed public comments. 
 Will Gartley, Chairman of the Building Committee for the New Middle School and Rockport 

Resident spoke to the Board on behalf of the Committee to endorse the amendment change.  
He referenced the original Oak Point design that met the 30 foot height limit included the 
stairwell and explained that the committee, interested parties and educators in the school 
all asked to consider building the school without the stairwell.  Gartley explained that the 
height is calculated in 10 foot intervals around the proposed  building at existing grade and 
the overall change will not exceed 38 feet and that the school as seen from Knowlton Street 
is equal to a height closer to 32 feet.  
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 Chairperson French asked if there were any other public comments for or against the 
 project.  Seeing   no further hands French closed the public comment session and opened the 
 Public Hearing to comments and questions from the Board. 

 
McKellar asked if incorporating the school into the Business River District with a zoning map 
change had been considered.  Gartley explained the request for a height change only was 
determined with town personnel and Gartley agreed this was the simplest and cleanest manner to 
ask for an amendment.  It could be considered in the future.  
Ratner pointed out that the zoning was put into place around 1994 and the reasoning behind the 
zoning was not able to be determined from that time. 

 Lookner stated that Jeff Senders, Planning Board member did a good job on the 
informational meeting with the Board.   

 
 French closed the public hearing and entertained a motion. 
 
 Lookner motioned for the Select Board to accept the language to amend the Camden 

Zoning Ordinance for the Traditional Village District and to send it forward to for the 
Town Meeting Warrant as presented   McKellar seconded. McKellar reminded that the 
vote will be held at a Special Town Meeting on January 9th.  No further discussion.  
Motion passed 5-0-0. 

 
 French opened a Public Hearing on the proposed ordinance amendment: 
 
 B) Shall the town vote to amend the Floodplain Management Ordinance, Article VII 

Development Standards Section P (2) (b) (3) to delete “to enclose less than 300 
square feet of area”.   

    
 French allowed public comments as there were no show of hands for or against he closed 
 the public comment portion of the hearing and opened the Public Hearing to comments and 
 questions from the Board. 
 Marc Ratner asked Jeff Senders to briefly explain the need for the change.  Jeff Senders  
  explained that there was a clerical error with the original ordinance at the State level  
 allowed for an insurance component that anything over 300 feet will have a higher insurance 
 rate.  The Planning/ Code Department is looking to bring our ordinance back to what the 
 State standard is for use with new construction in the Coastal Flood Plain.   

 
 French closed the public hearing and entertained a motion. 
  
 Marc Ratner moved that the Select Board send the proposed language for the 

Floodplain Management Ordinance, Article VII Development Standards Section P 
(2)(b)(3) to delete “to enclose less than 300 square feet of area” to the Town Meeting 
warrant for amendment.  Falciani seconded.  No discussion.  Motion passed 5-0-0. 

 
8.  Approval of transfer of funds from Energy Reserve Account for Downtown 

Streetlights Replacement Project: 
The FY18 anticipated overages are recommended to be covered by the energy reserve 
account in the amount of $2161.95.  The roam system that controls the lights is still being 
installed.  Falciani added information on the technical issues that the remote control 
lighting adjustment system is having and asked if the Town was withholding a portion of 
the total payment until the work is complete.  Caler-Bell confirmed a percentage is held.  
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Chairman French entertained a motion.  Bob Falciani motioned to approve the transfer 
from the Energy Reserve account in the amount of $2,161.95.  McKellar seconded.  No 
discussion.  Motion passed 5-0-0. 

 
9.   Committee Appointments (Continued) 

a) Camden Conservation Commission 
Sarah Rheau and Barbara Kent Lawrence submitted applications and a third was not 
placed in the Board packet in time.   
Marc Ratner motioned to table the appointment of members to the Camden 
Conservation Commission until the meeting on December 19th.  Lookner seconded.  
No discussion. Motion passed 5-0-0. 

 
b) Camden Parks and Recreation Committee: 

Bob Falciani explained that the Camden Parks and Recreation Committee is 
undergoing some changes.  Members are asked to attend and participate.  A 
discussion on attendance criteria and action was held.    Falciani recommended that 
all applicants Mark Haskell, Nina Holland and Tom Resek be approved to the 
committee as full members at this time.   
Chairman French entertained a motion.  Bob Falciani recommended all three 
applicants be appointed to the committee.  Ratner seconded.  No discussion.  
Motion passed 5-0-0.  
 

c) Camden Opera House Committee: 
  Marc Ratner had concerns that additional residents had not completed an application 

and retained the right to revisit this committee to seat additional members.   
 French entertained a motion.  Marc Ratner motioned to accept Shannon Herring                      

as a member of the Opera House Committee.  Falciani seconded.  No discussion. 
Motion passed 5-0-0. 

 
10. Confirmation of Library Board of Trustee Member: 

Bob Falciani motioned to confirm Elinor Klivans as a Trustee of the Camden Public 
Library.  Ratner Seconded.   French took the opportunity to remind the Board that a 
“thank you “ for the gift to the Snow Bowl dock site needs to be sent.  No further 
discussion.  Motion passed, 5-0-0.  
 

  Chairman French allowed an agenda adjustment by McKellar:  Confirmation of 
 Select Board Liaison to the Camden Public Library: 

McKellar discussed the need for a Select Board Liaison to be appointed for the library.  
Marc Ratner put forth Jenna Lookner be elected as the Camden Library Select Board 
Liaison.  McKellar seconded.  No further discussion.  Motion passed 5-0-0. 

 
11. Approval of closure of all town offices for the annual employee holiday luncheon 
 on December 15th from noon to 2:00 pm. 

 Caler-Bell requested that the Board approve the closure of the town office from noon – 
 2:00 pm for the annual holiday luncheon to be held at the Snow Bowl.  It is a catered 
 affair and has been planned by Katelyn Anderson this year.  Marc Ratner motioned to 
 close the offices from 12 to 2 on December 15th for the employee luncheon.  Falciani 
 seconded.  Motion passed 5-0-0. 
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12.  Select Board Member Reports 
French opened a discussion on limiting the meeting schedule to not go past a certain hour in 
the evening.  The general consensus of the Board was that allowing conversation on town 
business is important and on occasion it is important to allow that process.  A conversation on 
how agendas are constructed to aid in time usage at meetings was held.      
McKellar reported the Historical Committee is producing an educational piece on Winter 
History which will be seen at the Camden Public Library.  
Curtis Island continues working on the grant for window replacement. 
MCSW Board of Directors is currently working on the Fiscal Year 2019 budget and she 
suggested the public weigh in on the process and attend the next meeting at which there will 
be a review of the facility redesigns concept proposals with Woodard and Curran.   
McKellar suggested that MCSWC Board of Directors be contacted to accept free disposal of 
floats.  
McKellar added she has been asked several times about the weight limit signs for the Rawson 
Street Bridge needing to be placed in a better spot in order to be viewed better by people 
operating heavy vehicles.    Caler-Bell will contact MDOT again on this issue.  
Falciani discussed the Parks and Recreation Committee work to develop a matrix for projects. 
The Harbor Committee has produced some sketches and drawings for preliminary plans of the 
floats and water side public landing.  The Boardwalk is also under consideration and a RFP will 
be going out in January to get more concepts on the boardwalk and Harbor master office and 
what to do with the planters. 
Conservation Commission is continuing the work on the plastic bag change and doing 
research; watch the Town website for a link to Facebook page for information.  
The Middle School Committee is moving forward and aware of a new proposal for interest in 
the MET building.   
Energy Committee is working on the Waste Water Thermal possibilities for the Middle School.  
Ratner reported that the Opera House is working with Dave Morrison to review upgrading the 
Technical capacities of the facility.  Cabling, LED Lights and a Digital Sound Board are some of 
the upgrades under review and Ratner felt the cost of these is very reasonable and effect 
substantial change in upgrading technology.  
Caler-Bell and French gave an update on the church clock in the town square.  The mechanism 
is done but the people in charge of the project are waiting for construction dust to dissipate in 
order to install the works.   
Lookner invited listeners to the next Connect Camdem Coffee at 8 am at the Camden Falls 
Gallery.   
Pathways Committee has not met recently. 
   
13.  Town Manager Report  
Caler-Bell highlighted the changes to the insurance premiums for the town.  Property & 
Casualty has been reduced by 18,000 in FY 19 and Workers Comp has seen a 70,000 decrease 
in FY 19. The Safety Committee continues to do good work.   
A copy of the Manager’s update is available on the website.   
 
ADJOURN 
There being no further business before the Select Board Chair French entertained a 
motion to adjourn the Select Board at 10:04 pm. Jenna Lookner motioned to adjourn.  
Marc Ratner seconded. No Discussion. Motion passed 5-0-0. 
 
     Respectfully submitted, 
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Beth Kwiatkowski 

Recording Secretary 


